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1/6/26

Special Officer and Board of Director Meeting

Call to Order: 9:00 am Zoom Meeting

Roll Call: Jeff DeLapp, Jim Ludden, Jeff Owens, Keith Payne, Jeff Fort, Adam Grimes, Darin Patterson

The meeting was called by President DeLapp. 

President DeLapp verbally tendered his resignation as President of the Association. A formal letter of resignation will be submitted at a later date.
In accordance with the bylaws, Vice President Ludden assumed the role of President to complete the remainder of the term, ending in 2027.
Interim President Ludden appointed Keith Payne to serve as Vice President for the remainder of the current term, 2026. This appointment was approved by the Board.
Discussion was held regarding the Association’s financial account. DeLapp, Ludden, and Owens met with the financial institution to update authorized signers. The President, Vice President, and Secretary/Treasurer are now listed as authorized signers on the account. Secretary/Treasurer Owens reported that he is still working to obtain online access to view the account.
The current account balance is $1,810.00. It was noted that the Missouri Fire Service Alliance invoice for 2025, in the amount of $1,750.00, was not paid. Additionally, an invoice for 2026 in the amount of $1,750.00 has been received. Discussion was held regarding contacting the Alliance to request a waiver of the 2025 fee and to arrange for payment of the 2026 fee at a later date. The reason for nonpayment of the 2025 invoice is currently unknown. 
Further discussion was held regarding the potential increase of the Conference Fee.


Adjournment:  9:45 am
image1.jpg




