FIRE MARSHALS
ASSOCIATION OF MISSOURI

Thursday, July 30, 2020

Business Meeting
1230 HRS

MEETING MINUTES

Call to Order: The meeting was called to order by President Jeff
DeLapp at 12:32 PM

Roll Call of Officers and Directors: The following Officers and
Board Members were present: President DeLapp, Vice President
Jim Ludden, Secretary/Treasurer Roger Herin, Director Jeff Owens,
Director Mark Morrison, Director Kevin Trogdon (remotely), Past
President Randy Fogle (remotely). Directors Keith Payne and
Steve Gettemeier were absent. We had a quorum.

There were also approximately 65 other members present (see
attached conference sign-in sheets), and a few attending remotely
via Zoom.

Approval of February 7, 2020 Meeting Minutes:
Secretary/Treasurer Herin stated that the minutes had been sent to
the membership and posted on the website. Motion by Lou Hecht
and second by Rod Cook to approve the minutes. Approved by
vote.

Presidents Report: President DeLapp reported that we had 69
attendees and 9 vendors at the conference. He expressed his
appreciation for all who attended and helped with the conference.
President DeLapp then reported on the new merchandise and raffle
opportunities available.

Vice-President Report: Vice President Ludden reported that he

led the audit committee in reviewing the Association’s finances —
that report will be later in the meeting.
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Financial & Membership Report: Secretary/Treasurer Herin
reported that we took some money in, we paid some money out
and we have some money left. However, as of July 27, 2020 there
was $35,616.97 in the account. He stated that he sends each
month’s bank statements to the Officers and Board members for
review and scrutiny. He also stated he would have a conference
finance report sometime after the conference. Motion by Lou Hecht
and second by Joe LaPlant to approve the finance report.
Approved by vote.

Secretary/Treasurer Herin reported that as of July 27, 2020 there
were 223 members. He stated an updated membership report will
be sent at a later date (see attached report).

Report of Regional Directors:

Kansas City Metro: No report.

St Louis Metro: No report.

North Region: No report.

Southern Region: No report.

Springfield/Branson Region: No report.

Election of Officers and Regional Representatives: Retired Life

Member Art Oestereich conducted the elections. The following
Officers and Board members were elected without opposition:

Vice President — Jim Ludden, Battlefield FPD

Kansas City Region Director — Keith Payne, Riverside FD

St. Louis Region Director — Ryan Roberts, Cottleville FPD

Springfield/Branson Region Director — Kevin Trogdon,
Springfield FD

Report of Committees — standing or special:
e |CC - Ed Berkel reported that the 2020 ICC Annual
Conference and Business meeting in St. Louis has been
canceled.

e DFS — No report.
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e Audit Committee — Vice President Ludden reported that he,
along with Ed Engel and Rod Cook, reviewed the finances
and found them in good order.

e Others — there were no other committee reports.

Unfinished Business: There was no unfinished business
reported.

New Business:

e Installation of Officers: Vice President Ludden was sworn in
by President DeLapp. Newly elected Directors Roberts and
Trogdon were sworn in remotely via Zoom by President
DeLapp. Director Payne was unavailable, and will be sworn
in at a later date.

Good of the Order: Secretary/Treasurer Herin thanked those who
came to the conference. He stated that it was a hard decision to
move forward with the conference, as we were understandably
concerned about the pandemic. He also expressed appreciation to
the Charter Members for laying the foundation of the Association
that we have today. He also thanked Ryan Roberts and Pat
McDermot for all of their hard work on the educational part of the
conference.

Next Meeting Time and Date: TBD — it will be a Friday in October.
Adjournment: The meeting was adjourned at 1:02 PM.

Respectfully recorded by

g D7 Rfirin

Roger N. Herin, Secretary/Treasurer
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FMAM ACCOUNT SUMMARY

2016
Account Summary April May June July August September October November December
Beginning Balance $ 53,069.88 | $ 52,584.76 | $ 63,830.95 | $ 64,648.30 | $ 67,257.51 | $ 82,464.25 | $ 38,593.81 | $ 47,627.44 | $ 42,813.37
Deposits & Credits S 3,74049 | $ 14,816.94 | S 593160 S 4,596.80 | $ 16,108.17 | $ 1,391.40 S 12,42163 | $ 597.50 | $ 30.00
Withdraws & Debits S 049 | S 52.07 | $ 11.25[$ 166771 (S 58.43 | S 534 |S 885.00 | $ - S 162.72
Checks S 422212 |$ 3,460.68 S 5,100.00 | $ 31438 | $ 840.00 | S 45,253.50 | $ 2,500.00 [ S 5,408.57 | S 158.48
Service Fees S 3.00($ 58.00 | $ 3.00($ 550 | $ 3.00($ 3.00 S 3.00($ 3.00$ 3.00
Ending Balance $ 52,584.76 | $ 63,830.95 | $ 64,648.30 | $ 67,257.51 | $ 82,464.25 | $ 38,593.81 | $ 47,627.44 | $ 42,813.37 | $ 42,519.17
2017
Account Summary January February March April May June July August September |October November |December
Beginning Balance $ 42,519.17 | $ 43,578.81 | $ 44,116.75 | $ 41,440.56 | $ 17,758.45 | $ 18,258.45 [ $ 19,073.51 | $ 39,811.28 | $ 24,463.74 | $ 24,463.74 | $ 24,463.74 | $ 24,463.74
Deposits & Credits S 1,059.64 | $ 606.00 | S 826.81 | S 2,730.00 | $ 500.00 | $ 960.00 | $ 23,118.89 | S - S - S - S - S 4,200.67
Withdraws & Debits S - S 68.06 | S - S 25211 [ S - S 14494 | S 1,845.94 | S - S - S - S - S 349.51
Checks S - S - $ 3,500.00 [ $ 26,157.00 | $ - S - S 532.18 | $ 15,344.54 | $ - S - S - S -
Service Fees $ - |3 - S 3.00|$ 3.00($ - |$ - S 3.00|$ 3.00]($ - |s - |$ - 1S -
Ending Balance $ 43,578.81 | $ 44,116.75 | $ 41,440.56 | $ 17,758.45 | $ 18,258.45 | $ 19,073.51 | $ 39,811.28 | $ 24,463.74 | $ 24,463.74 | $ 24,463.74 | $ 24,463.74 | $ 28,314.90
2018
Account Summary January February March April May June July August September |October November |December
Beginning Balance $ 28,314.90 | $ 28,524.90 | $ 26,653.15 | $ 23,729.87 | $ 24,310.37 | $ 24,640.47 | $ 22,025.22 | $ 25,983.10 | $ 25,417.96 | $ 25,934.43 | $ 25,360.97 | $ 27,460.97
Deposits & Credits S 210.00 | S 2880 (S 3,473.28 | S 74250 S 135111 |S$ 1,611.80|S 3,957.88|$ 530.00 [ $ 2,406.14 | S 14880 |$ 2,100.00 | $ 88.80
Withdraws & Debits S - $ 1,201.12 | $ 200.00 | $ - S 613.00 | $ 7238 (S - S 742.14 | S 384.77 | $ 2932 (S - S 65.30
Checks S - S 696.43 | S 6,193.56 [ $ 118.00 | $ 405.01 | S 4,15167 | S - S 350.00 | S 1,499.40 S 689.94 (S - S -
Service Fees S - S 3.00|$ 3.00|$ 44.00 | $ 3.00|$ 3.00|S - S 3.00|S 550 | $ 3.00|$ - S -
Ending Balance $ 28,524.90 | $ 26,653.15 | $ 23,729.87 | $ 24,310.37 | $ 24,640.47 | $ 22,025.22 | $ 25,983.10 | $ 25,417.96 | $ 25,934.43 | $ 25,360.97 | $ 27,460.97 | $ 27,484.47
2019
Account Summary January February March April May June July August September |October November |December
Beginning Balance $ 27,484.47 | $ 25,973.27 | $ 24,318.34 | $ 24,190.77 | $ 23,904.57 | $ 26,806.14 | S 28,713.86 | $ 31,256.92 | $ 37,886.94 | $ 37,132.12 | $ 36,127.87 | $ 35,872.77
Deposits & Credits S 238.80 | $ - S 789.35 | $ 488.80|S 3,306.60 [ S 1,940.00 |$ 5,717.91 | $ 21,200.09 | $ 675.18 | $ 12.00 | $ - S 30.00
Withdraws & Debits | $ - S 165493 |S 916.92 | $ - $ - S 3228 (S 2,433.85|S - $ 59.90 | $ 16.25 | $ - S 313,55
Checks $ 1,750.00 | $ - S - S 775.00 | $ 405.03 | $ - S 738.50 | $ 14,570.07 | $ 1,370.10 [ $ 1,000.00 | $ 255.10 | $ -
Service Fees S - S - S - S - S - S - S 250 (S - S - S - S - S -
Ending Balance $ 25,973.27 | $ 24,318.34 | $ 24,190.77 | $ 23,904.57 | $ 26,806.14 | $ 28,713.86 | $ 31,256.92 | $ 37,886.94 | $ 37,132.12 | $ 36,127.87 | $ 35,872.77 | $ 35,589.22
2020
Account Summary January February March April May June July August September |October November |December
Beginning Balance $ 35,589.22 | $ 35,589.22 | $ 33,797.13 | $ 33,222.13 | $ 33,222.13 | $ 33,222.13 | $ 34,127.13 | $ - $ - S - S - $ -
Deposits & Credits S - S 150.00 | $ 1,050.00 | $ - S - S 1,480.00 | S - S - S - S - S - S -
Withdraws & Debits | $ - $ 19209|$ 12500 S - S - $  250.00|$ - S - ]S - $ - $ - $ -
Checks S - $ 1,750.00 | $ 1,500.00 | S - S - S 325.00 | $ - S - S - S - S - S -
Service Fees $ - s - |3 - s - |8 - |8 - s - |8 - s - 18 - 18 - 13 -
Ending Balance $ 35,589.22 | $ 33,797.13 | $ 33,222.13 | $ 33,222.13 | $ 33,222.13 | $ 34,127.13 | $ 34,127.13 | $ - $ - S - S - S -




Region No of Members

Branson/Springfield 19
Kansas City 52
North 11
South 43
St. Louis 103
Associate 23
Total 251
New Members* 24
Past due members* 25
Terminated 0

*Included in total




